
TRAINING PROGRAMS

TRAINING

EIS Consultants

EIS Consultants

promotes programs of of the developed systems to

perpetuate their utilization and updating capabilities. Executives, motivated by the successful

testing of the power of information at their fingertips, will increase their demand for

sophisticated data, information, and analysis. , through these programs, assures

the health of the implemented system and the training of the staff, who will respond to everyday

challenges better prepared

training and maintenance

The successful implementation of an EIS alone does not guarantee that the project be a success, it is necessary

that the company is willing to establish a program of information and training that

becomes known to the entire organization.

Ensure this step is a commitment of , that are aligned with the vision of

maintenance and  support to the executive.

EIS Consultants

continued

COMMUNICATION

Discussion of developing, changing, or updating an EIS is really a discussion of transformation. Once installed and

activated, the system and its environment can produce information and insights that will affect the company's

strategy, operations, and results. This will introduce a major process change that will require a

to both executives and IT staff to respond to the changes.

comprehensive

training program

MAKING LEADERS
SUCCESSFUL EVERY DAY

Learn more about EIS Consultants at: www.eissconsultants.com



One day after the start, is the right moment to pause and realize how and what you did. If the project is well

executed and what impact it is having on the company.

Maintenance and Enhancement
Develop an EIS is not a is a .project process

Communication is the key to support any proposed Executive Information System,

promotes training and information plans to maintain

a healthy system and users updated.

EIS Consultants

To keep updated an EIS and maintain a high usability, EIS Consulting develops a range of activities

among which are:

Evaluation the data health, transfers and processes.

Monitoring the response time of queries and analysis processes.

Diagnostics and tuning to ensure database upgrades and reliability.

Programs of hardware and software upgrade.

Procedures for identification and integration of business changes, new information required and

changes in leadership. Constant monitoring of changes in business environment and strategic needs of

the market to counteract deviations.
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EIS Consultants develop an overall

project review to ensure success

MAKING LEADERS
SUCCESSFUL EVERY DAY
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PREVENTING MAINTENANCE
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What should you do next?

713-384-6016

Call us to schedule an appointment, we will gladly extend the information

about our services and answer your questions and doubts:

www.eissconsultants.com


